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OBJECTIVES:

1) Overview of the Office of Sponsored | =
Programs

2) Contract Types

3) Contract Negotiation Process: .
Submission to Execution

4) Tips for Working with OSP Contracting pote 8

5) Coming in 2024/Resources pgnONE
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OSP Trivia

0 < Activities Visual settings {3} Edit < >
0ol

By

When poll is active respond at PollEv.com/kimberlyaustin797

How many contracts did OSP Contracting execute in FY 2023?

Less than 1000 0%

100-2000 0%
2000-3000 e 100%

3000-4000 0%

None of the above 0%
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OSP Contracting... TRIVIA!

0 < Activities Visual settings {0} Edit < >
0cll
E When poll is active PollEv.com Send 121472 and your message

respond at [kimberlyaustin797 to 22333

, How many CTAs did OSP Contracting finalize in FY 2023?

Nobody has responded yet.

i Hang tight! Responses are coming in.
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Presenter Notes
Presentation Notes
Contracts finalized in FY 2023 (ALICE and subcontracts)
2,229 outgoing subs
1,674 ALICE agreements 
3,903 total contacting agreements 

325 CTAs

Average time to terms finalized for CTA in 2023 was 47 business days 
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https://iblnews.org/colleges-expected-to-follow-uncs-switch-to-remote-learning-amid-a-surge-of-covid-cases/
https://creativecommons.org/licenses/by/3.0/

Ishater

il Analysis
aliance

OSP Contracting- Organizational Structure

Amanda Chang
Director, Operatons

_emming
Anancial

e Manager
[—

Fikee 101

i Cost
Central Effort
rager

J—

Stacy Barca

Assistant Director,
Research Admininistration

Martika Jenkins

Principal Research
Administration Manager -

David Paul

Asgistant Vice Chancellor
for Research

Jenniler Teixeira

Semior Director, Research
Administration

Lance Undersood

Assistant Director,
Ressarch Admininistration

| \N

Cara Petitt
Senior Research
Administration Manager -
Team 1

p
.

|\.

Christina Lawrence

Research Administration
Manager - Team B

Thomas Lea

Senior Research
Administration Manager -
Team 2

p
L

|\,.

Rhonda Clark

Senior Research
Administration Manager -
Team 7

p
\

Marc Bonarigo

Principal Research
Administration Manager -

k.

Kathrym Calderansa

Senior Research
Administration Manager -
Team 3

p
\

Jotnme Traversaro

Principal Research
Administration Manager -
Team 4

.

Kirmn Austin
Director, Contracting

Laura Parker

Contracting Team
Manager, Clinical

Angela Smolik

Senior Contracting Team
nager, Mon-Clinical

p
.

Kaylie Orlan

Contracting Team
Manager, Non-Industry

p
\

Brie Teer

Senior Contracting Team
Manager, Subaward

Ben Wright

Director, Research Core
Development

-
.

Jen Gwaltrey
Diirector, Sponsored
Projects Acocounting
. A
Mancy Armstrong Gladys Donkeng Jim Kelly
Assistant Director, Assistant Director, Acsistant Dired
Sponsored Projects Financial Quality Contral Sponsored Pro
Accounting & Integrity Accounting
. A (.

Dawn DiLello Dzenita Blac
Principal Sponsored Senior Spore
Projects Accounting Projects Acca

Manager - Cash Manager - Ch

Management

p. A .

David Morgan Ryan Herm
Principal Sponsored Principal Spoa
Projects Accounting Projects Acca

Manager - Team 1 Mork
Federal (DHHS) illirg

. A e
Colleen Williams Allison Wy
Sponsored Projects Sponsored P
Accounting Manager - Accounting Ma
Team 2 Federal (Other) Mon-Federal R

p. A .

@l ||\|C ‘ RESEARCH



OSP Contracting- Organizational Structure
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@ < Activities @ Visual settings {é} Edit < >
0ol

What is the average time to execute a CTA?

B LCoo Lidll OV DUSHIICoD Udyo | v v pDudIilicoo uayo

8 60-90 business days [ More than 90 business days
8 None of the above

4
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Presenter Notes
Presentation Notes
47 business days


(//O

Log in to Poll Everywhere
To present live activities, please log in to your Poll Everywhere accountin a

separate window.

Launch log-in window
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Presenter Notes
Presentation Notes
B- 14 days 


Confidential Disclosure Agreement (CDA)

» A contractual agreement which outlines the terms under which such
confidential information will be exchanged

» Required if confidential information will be disclosed in order for the

University and an external partner to evaluate a potential
collaboration (clinical trial, sponsored research agreement, etc.).
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Clinical Trial Agreement (CTA)

» A legally binding contract between an external sponsor and
the University which outlines each party’s responsibilities and
obligations for the clinical trial.

» Required for sponsor-initiated protocols and investigator-initiated
protocols.
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Collaboration Agreement

» A contractual agreement used to outline the research obligations
of each party in pursuit of a common research objective.

» Each party to the Agreement funds its own costs.
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Data Use Agreement (DUA)

» A contractual agreement used to define how access to and/or
exchanged data may be used.

» Required when transferring (incoming or outgoing) human

subject data that includes at least one of the 18 HIPAA identifiers and no
other agreement governs the transfer and use.
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Material Transfer Agreement (MTA)

» A contractual agreement which governs the transfer
of tangible materials between two entities when the recipient intends
to use it for their own research purposes.

» Required when the University desires to send or receive tangible
material such as reagents, cell lines, plasmids, vectors, chemical
compounds, mouse models, and software for research purposes.

» If funding associated with transfer or the material includes PHI, the MTA
comes to OSP Contracting; otherwise it goes to Office of Technology

Transfer (BLUE)
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This Photo by Unknown author is licensed under CC BY.
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https://iblnews.org/colleges-expected-to-follow-uncs-switch-to-remote-learning-amid-a-surge-of-covid-cases/
https://creativecommons.org/licenses/by/3.0/

Confidential Disclosure/Nondisclosure Agreements (CDA/NDA)

Submission:
Confidential Disclosure/Nondisclosure Agreements (CDA/NDA)

Negotiation:

» Can be bilateral or unilateral disclosure

» Usually fairly quick negotiation process

» If needed by a certain date, please include this in the RRF
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Clinical Trial Agreements (CTA)

Submission:

Investigator Initiated Trials (lIT) and any applicable

Outgoing Subcontracts CRMS/ALICE
- Task/Work Order under a Master CTA CRMS
Incoming Clinical Subcontract CRMS
- CTA Amendments CRMS/ALICE

L

Negotiation:

Negotiation time varies greatly by agreement, based in part on:

» Responsiveness of sponsor

» Number of prior agreements with the Sponsor
» Overall workload/volume

» Escalation to other offices (OTC, COl, etc.)
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DUAs/MTAs/Collaboration Agreements

» DUAs/MTAs/Collaboration Agreements are submitted in ALICE

» DUAs and MTAs have an additional form to be completed at intake to
ensure Contracting Officer has all of the information necessary
information

» Negotiation times vary significantly depending on the specifics of the
agreement
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This Photo by Unknown author is licensed under CC BY.
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https://justinsomnia.org/2007/07/unc-lookin-good/
https://creativecommons.org/licenses/by/3.0/

Tell us about you!

(//O

Log in to Poll Everywhere
To present live activities, please log in to your Poll Everywhere accountin a

separate window.

Launch log-in window
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Tell us more!

@ < Activities @ Visual settings {§} Edit 4 >
0ol
& How many years have you worked in research?
Less than 1 0%
1-3 0%
3-10 0%
10-20 0%
More than 20 0%
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Communication

» New Auto Emails are sent to PI, Dept contact and Budget Contact when
the status of the Agreement changes

» If you want to be copied on correspondence, put yourself as the Dept
Contact in ALICE as only ONE department contact receives the

automated emails

» General submission questions, please email OSPContracting@unc.edu
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Submit All Required Documents

Ensure all required documents are uploaded in ALICE:

» Draft Contract (in Word format)
» Protocol

> Draft Informed Consent Form
» Draft Budget
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Ensure IPF is submitted and Certified:

» |IPF Can be submitted at anytime, but is required prior to Project ID
setup

» Pl must certify the IPF in RAMSES

» To help expedite the process, you can email OSPContracting@unc.edu
with the IPF number once certified
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Coming in.2024!




Coming in 20241

» Contract Lifecycle Management (CLM)

» Monthly Presentations at OVCR Project Manager
Meeting

» Continued Process Improvement and Transparency
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We want to hear from YOU!

O/O

Log in to Poll Everywhere
To present live activities, please log in to your Poll Everywhere accountin a

separate window.

Launch log-in window
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Resources

| L
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https://www.thebluediamondgallery.com/wooden-tile/r/resource.html
https://creativecommons.org/licenses/by-sa/3.0/

New OSP Website

OSP | Office of Sponsored Programs Q
ﬂ About ~ Proposal ~ Award » Financial ~ Contracting »+ Compliance ~ Core Facilities ~  Resources ~  Training & Events ~
- S A - - - " ) i

~

{

WELCOME

OFFICE OF SPONSORED PROGRAMS

RESEARCH BY THE NUMBERS

$1.2B $1.1B

FY2022 FY2021

RESEARCH

WUNC




OSP.unc.edu/contracting

ﬁ About » Proposal * Award » Financial » Contracting +  Compliance v  Core Facilities + Resources »  Training & Events ~ | Quick Info

Home [ Contracting [ Industry and Non-Industry

Industry and Non-Industry

The Industry and Non-Industry Contracting team is responsible for reviewing and executing agreements with industry for sponsored projects, including sponsored research and clinical trial
agreements. The team is also responsible for all (industry, federal, non-profit) data useftransfer and research confidentiality agreements as well as other unfunded agreements to support UNC's
research community 7.

Please reference the information on this page to help you determine the type of agreement you need to process and method for their submittals to the Industry Contracting team for review. Please
also contact OSPContracting@unc.edu for any additional assistance.

Contracting Agreements Systems for Contracting Forms Resources & Guidance  Training

Industry Agreements

Agreement Types and Subtypes Routing System Instructions
Clinical Trial Agreement (CTA), including: CRMS CRMS (7
* Incoming Clinical Subcontract CTA Amendments:
+ Task/Work Order under Master Clinical Agreement » |f you have an existing CTA record in CRMS, please access that CRMS number,
* Investigator Initiated Trial (IT) click Submission tab, click OIC, and select Non-CTA Agreement Request Form to
* CTA Amendment submit there.
e ACTA e |f vou do not have an existina CRMS record. vou can submit the amendment in
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Contact Information

Please reach out with questions or suggestions!

» OSPContracting@unc.edu
» SponsoredPrograms@unc.edu

> Kim Austin
Kim.Austin@unc.edu

> Laura Parker
parkel@unc.edu
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Presenter Notes
Presentation Notes
SponsoredPrograms@unc.edu 

mailto:OSPContracting@unc.edu
mailto:SponsoredPrograms@unc.edu
mailto:Kim.Austin@unc.edu
mailto:parkel@unc.edu

Questions?
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