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OBJECTIVES: 

1) Overview of the Office of Sponsored 
Programs

2) Contract Types
3) Contract Negotiation Process:  

Submission to Execution
4) Tips for Working with OSP Contracting
5) Coming in 2024/Resources 



OSP Trivia



OSP Contracting… TRIVIA! 

Total number of contracts FY 2023
Number of CTAs 
What departments are in attendance?
What role? 
How Long in Research Administration?
Average Time to FE

Presenter Notes
Presentation Notes
Contracts finalized in FY 2023 (ALICE and subcontracts)
2,229 outgoing subs
1,674 ALICE agreements 
3,903 total contacting agreements 

325 CTAs

Average time to terms finalized for CTA in 2023 was 47 business days 



Office of Sponsored Programs Overview

This Photo by Unknown author is licensed under CC BY.

https://iblnews.org/colleges-expected-to-follow-uncs-switch-to-remote-learning-amid-a-surge-of-covid-cases/
https://creativecommons.org/licenses/by/3.0/


OSP Contracting- Organizational Structure 



OSP Contracting- Organizational Structure



Overview of Contract Types



Presenter Notes
Presentation Notes
47 business days



Presenter Notes
Presentation Notes
B- 14 days 



Confidential Disclosure Agreement (CDA)

A contractual agreement which outlines the terms under which such 
confidential information will be exchanged

 Required if confidential information will be disclosed in order for the 
University and an external partner to evaluate a potential 
collaboration (clinical trial, sponsored research agreement, etc.).



Clinical Trial Agreement  (CTA)

A legally binding contract between an external sponsor and 
the University which outlines each party’s responsibilities and 
obligations for the clinical trial.

 Required for sponsor-initiated protocols and investigator-initiated 
protocols.



Collaboration Agreement

A contractual agreement used to outline the research obligations 
of each party in pursuit of a common research objective. 

 Each party to the Agreement funds its own costs.



Data Use Agreement (DUA)

A contractual agreement used to define how access to and/or 
exchanged data may be used.

 Required when transferring (incoming or outgoing) human 
subject data that includes at least one of the 18 HIPAA identifiers and no 
other agreement governs the transfer and use.



Material Transfer Agreement (MTA)

A contractual agreement which governs the transfer 
of tangible materials between two entities when the recipient intends 
to use it for their own research purposes.

 Required when the University desires to send or receive tangible 
material such as reagents, cell lines, plasmids, vectors, chemical 
compounds, mouse models, and software for research purposes.

 If funding associated with transfer or the material includes PHI, the MTA 
comes to OSP Contracting; otherwise it goes to Office of Technology 
Transfer (BLUE)



The Contract Negotiation Process:
From Submission to Execution

This Photo by Unknown author is licensed under CC BY.
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Submission: 

Negotiation:
 Can be bilateral or unilateral disclosure
Usually fairly quick negotiation process
 If needed by a certain date, please include this in the RRF 

Confidential Disclosure/Nondisclosure Agreements (CDA/NDA)

Confidential Disclosure/Nondisclosure Agreements (CDA/NDA)



Clinical Trial Agreements (CTA)

Submission:

Negotiation:
Negotiation time varies greatly by agreement, based in part on:
 Responsiveness of sponsor
 Number of prior agreements with the Sponsor
 Overall workload/volume
 Escalation to other offices (OTC, COI, etc.)



DUAs/MTAs/Collaboration Agreements  

DUAs/MTAs/Collaboration Agreements are submitted in ALICE

DUAs and MTAs have an additional form to be completed at intake to 
ensure Contracting Officer has all of the information necessary 
information 

Negotiation times vary significantly depending on the specifics of the 
agreement 



Working with OSP: Tips and Tricks

This Photo by Unknown author is licensed under CC BY.

https://justinsomnia.org/2007/07/unc-lookin-good/
https://creativecommons.org/licenses/by/3.0/


Tell us about you! 



Tell us more! 



Communication

 New Auto Emails are sent to PI, Dept contact and Budget Contact when 
the status of the Agreement changes

 If you want to be copied on correspondence, put yourself as the Dept 
Contact in ALICE as only ONE department contact receives the 
automated emails

 General submission questions, please email OSPContracting@unc.edu 

mailto:OSPContracting@unc.edu


Submit All Required Documents 

Ensure all required documents are uploaded in ALICE:  

 Draft Contract (in Word format)
 Protocol
 Draft Informed Consent Form
 Draft Budget 



Ensure IPF is submitted and Certified: 

 IPF Can be submitted at anytime, but is required prior to Project ID 
setup

 PI must certify the IPF in RAMSES

 To help expedite the process, you can email OSPContracting@unc.edu 
with the IPF number once certified 

mailto:OSPContracting@unc.edu


Coming in 2024!



Coming in 2024! 

 Contract Lifecycle Management (CLM)

 Monthly Presentations at OVCR Project Manager 
Meeting

 Continued Process Improvement and Transparency



We want to hear from YOU! 



Resources 

This Photo by Unknown author is licensed under CC BY-SA.

https://www.thebluediamondgallery.com/wooden-tile/r/resource.html
https://creativecommons.org/licenses/by-sa/3.0/


New OSP Website 



OSP.unc.edu/contracting



Contact Information 

Please reach out with questions or suggestions!

 OSPContracting@unc.edu 
 SponsoredPrograms@unc.edu 

 Kim Austin
Kim.Austin@unc.edu

 Laura Parker
parkel@unc.edu

Presenter Notes
Presentation Notes
SponsoredPrograms@unc.edu 

mailto:OSPContracting@unc.edu
mailto:SponsoredPrograms@unc.edu
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Questions? 
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