Example
Root Cause Analysis Methods

Brainstorming:
Definition: Brainstorming is a structured group process used to create as many ideas as possible in as short a time as possible, e.g., one session, and to elicit both individual and group creativity.
Structured Brainstorming: Everyone in the group gives an idea in rotation or passes until the next round.
Unstructured Brainstorming: Everyone in the group gives ideas as they come to mind.
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Decision Tree:
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Fishbone Diagram:
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Affinity Diagram:
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